
SMITHVILLE  BOARD  OF  ALDERMEN

BUDGET  RETREAT  MINUTES

June  16,  2026

A Budget  Retreat  of  the Smithville  Board of  Aldermen  was held on June 16, 2026 at The

TreeHouse  at Liberty  Hospital  located  at 2533 Glenn Hendren  Drive,  Liberty,  MO.

Present:  Mayor  Damien  Boley; Board members:  Melissa Wilson,  Leeah Shipley,  Marv  Atkins  and

Kelly Kobylski.  Dan Hartman  was absent.

Staff:  Cynthia  Wagner,  Gina Pate, Jack Hendrix,  Jason Lockridge,  Rick Welch,  Chuck  Soules,

Matt  Bond, Matt  Denton,  Linda Drummond,  Mayra Toothman,  Brandi  Schuerger,  Alex Hulet,

Brett  Teel, Brandon  Green,  Dave Schuerger,  Britain  Burnette  and Will Stubbs.

Call to Order

Mayor  Boley  called  to order  the Budget  Retreat  at 9:00  a.m. on Tuesday,  June 16.

Utilities  Operation  Manager  Dave Schuerger  provided  an update  on the fire hydrants

maintenance.

The Board reviewed  information  from  staff  relating  to current  revenue  and expenditure

projections.  FY2027  Budget  development  discussion  centered  on compensation  and benefits,

requests  for  additional  funding  and facilities  and utility  needs.  The Board provided  general

direction  of the development  of the FY2027  budget.

Adjourn

The Mayor  declared  the retreat  adjourned  at 1:51  p.m.
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